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edeS programme: 
Strengthening food Safety 
SyStemS in afrique Carribean 
and the paCifiC CountrieS

Launched in 2010, EDES is a cooperation programme 
managed by COLEACP (Europe-Africa-Caribbean-
Pacific Liaison Committee) in collaboration with a 
consortium of European Organizations specialized 
in food safety. The programme is implemented at the 
request of the ACP (African, Caribbean and Pacific) 
Group of States, and funded by European union.
The EDES Programme has been designed to assist 
ACP countries in strengthening their national SPS 
(Sanitary and Phytosanitary) Systems so as to ensure 
and enlarge access into the European union of their 
products while participating, at large, into regional 
and international food trade. The programme will be 
funded during 4 years under the 9th European De-
velopment Fund. EDES is being implemented since 
March 2010 by a COLEACP-led consortium grouping 
major European food safety agencies who, together, 
cover the whole span of expertise needed for the 
achievement of the EDES goals.
The overall objective of EDES, an ACP-Eu Pro-
gramme, is to contribute to poverty alleviation 
through the integration of food products from ACP 
regions into international, and particularly European, 

trade flows. The specific objective is to support the 
development in ACP of risk-based food safety sys-
tems for exports in line with European, international 
and regional standards.

EDES is open to the various food production and su-
pervision actors throughout the ACP countries: com-
petent authorities and public services, food business 
operators: producers, processors, food distributors 
and their professional associations, small producer’s 
organizations and their related support bodies, labo-
ratories and local experts.
After a joint needs analysis, the intervention proce-
dures are formalized with the Programme before con-
ducting an action plan.
• Institutional capacity building with regard to food 
safety management systems;
• Strengthening of self-assessment capacities in the 
food value chains and food safety supervision by the 
public services;
• Reinforcement of technical and business manage-
ment capacities of laboratories along accreditation 
principles;
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• Enhancement of good production and processing 
practices of small producers/fishers/processors;
• Strengthening the capacities of local experts in 
training and technical assistance for delivery to food 
safety management stakeholders.

EDES has developed 9 training packages which are 
currently in use at regional and countries level both 
in French and English language. Training focused 
on the organization and implementation of official 
controls, risk assessment, risk communication, man-
agement of food safety systems, and the role of labo-
ratories in a food safety system, as well as training 
of trainer’s methodology. The beneficiaries of these 
training courses are competent authorities, private 
operators, universities and ministries. The training is 
based on teaching materials available on the EDES 
website, including a series of publications. The fol-
lowing themes are now available: training methods, 
self-assessment systems, risk assessment and man-
agement, traceability,labeling and official controls 
amongst others.
http://edes.coleacp.org/fr/edes/page/20324-publica-
tions (in French)
http://edes.coleacp.org/en/edes/page/20342-publica-
tions (in English)

In May 2011, a workshop involving all stakeholders 
of the Cameroon food safety system was organized 
in Douala (Cameroon) jointly by the Standards and 
Quality Agency (ANOR), the National Codex Ali-

mentariux and Food Safety Committee (CNCOSAC) 
and the EDES staff in order to identify activities that 
need to be supported at national level by the project.
Three food sectors were identified as priorities for 
first interventions: horticulture, fishery and coffee. In 
early 2012, a Technical Working Group and a steering 
committee were charged to produce a sectorial self-
assessment guide for the coffee sector; also.
 Still in 2012,, ANOR and EDES launched a Call for 
Interest for the selection and creation of a core group 
of multi-disciplinary national experts (scientists, re-
searchers, university professors, consultants) interest-
ed in taking part in the national technical risk assess-
ment working group for the “evaluation of sanitary 
and phytosanitary risk” .
The Working Group’s missions included:
- The formulation of scientific and technical opinions, 
based on its own initiatives and problems discovered 
within the country;
- Publishing an annual summary report to update col-
lective expertise on sanitary and phytosanitary food 
problems and contributing to the information avail-
able on sanitary and phytosanitary food risks;
- Informing stakeholders of the new results of ex-
pertise and contributing to the public debate on food 
safety in Cameroon.

Thought the working group is not yet functional, it 
is hope that activities implemented within the EDES 
programme will help to empower the Cameroonian 
food safety system.


